
RiskVue enables management of a program’s 
risks and risk processes off-the-shelf, identifying 
risks by customizable attributes including 
name, status, contractor, risk owner, IPT, and 
others. Once identifi ed, severity and probability 
parameters are used to generate risk summary 
charts at the risk and program level, and related 
mitigation strategies may be viewed graphically 
in the context of their reduction on overall risk 
factor. RiskVue’s “Risk Watchlist” provides a quick 
snapshot of a program’s most critical risk activity, 
displaying color-coded indicators of various risk 
thresholds. User-defi ned business rules can 
then notify users via email of risk indicator 
changes, and required review processes may 
be launched automatically.

A c q u i s i t i o n  a n d  S u s t a i n m e n t  
P r o g r a m  C o m m u n i c a t i o n
Incorporating RiskVue into an integrated acquisi-
tion or sustainment business environment enables tion or sustainment business environment enables 
performing risk management within the context 
of a program’s overall management. This includes 
associating risks to the specifi c contract mile-
stones that they concern, such that mitigation 
planning can evaluate the impact on milestone 
dates and completion. Risks may be related to 
specifi c system components – parts, software, 
confi guration items - so that a complete under-
standing of baseline impact occurs during the risk 
planning process. The result is risk management 
integrated with other critical program processes, 
increasing its accuracy and effectiveness, while 
driving down related program costs.

“The TopVue product is essential to the success of 

our risk management program. It really gives us the 

ability to execute and track our program, especially 

with people located across the country. I especially 

appreciate the cooperation and responsiveness of 

the TopVue support team.”   —TopVue Customer

W H Y  R I S K v u e ?

 

 

D e p a r t m e n t  o f  D e f e n s e  
Fo c u s e d  R i s k  M a n a g e m e n t
The Department of Defense vision of The Department of Defense vision of 
modern defense infrastructure is one of joint, defense infrastructure is one of joint, 
collaborative, and interoperable systems. An collaborative, and interoperable systems. An 
integral component in fulfi lling this vision is the integral component in fulfi lling this vision is the 
effective management of program risks in effective management of program risks in 
acquisition and sustainment processes. acquisition and sustainment processes. 
Defense contractors and acquisition and Defense contractors and acquisition and 
sustainment program managers need to handle sustainment program managers need to handle 
risks in light of these mission objectives. RiskVue risks in light of these mission objectives. RiskVue 
was designed to provide this capability off-the-was designed to provide this capability off-the-
shelf, while fully integrating with other program shelf, while fully integrating with other program 
functions like contract and CDRL management, functions like contract and CDRL management, 
integrated master scheduling, long range integrated master scheduling, long range 
planning, and CM. planning, and CM. 

R e a d y  t o  I m p l e m e n t  
RiskVue is delivered with the following ready to 
use features:
    100% designed for the Web    100% designed for the Web
        Program risk vs. contractor risk tracking
        Data separation security
        Integrated objectives, initiatives, and 
    metrics for risks
        Risks identifi ed on customizable watch lists
        Tailorable severity and probability factors
        Graphical risk summary charts
        Automated risk review briefi ngs and guides
        Integrated risk management boards and 
    action processes
        Real-time risk analysis
        Integration with systems engineering 
    milestones
        Multiple mitigation plans graphically display 
    risk reduction
        Full audit trails
        Automatic email notifi cations
        Enterprise-level reporting
        Integrated workfl ows for remote reviews
        User-defi ned reports and alerts
        Integrated document management, 
    meetings, and calendars



M i s s i o n  C r i t i c a l  S o l u t i o n s
E N A B L I N G . T R A N S F O R M A T I O N .
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TopVue Defense, Inc. provides off-the-shelf, web-
based applications that transform how government 
organizations acquire and sustain systems. TopVue 
solutions target CDRL & contract management, 
integrated risk management, joint-program 
collaboration, confi guration management and 
OSS&E requirements, logistics data management, 
depot planning, and foreign military sales support. 
TopVue offers an application-generation architecture 
that supports the evolution of tailored “integrated 
business environments.” 

C o s t  R e d u c t i o n
    A signifi cant result of using TopVue technology 
    is cost avoidance.  Our off-the-shelf depth in 
    features supports common processes, and our
    deployed architectural platform is inexpensive 
    to customize and easy to integrate.

I n t e r o p e r a b i l i t y
    TopVue architecture is based on best-in-class 
    web technology, including XML, .NET, Java, and     
    Oracle. This architecture enables plug and play
    integration and interoperability of data between   
    TopVue and other systems. This maximizes 
    cross-program and cross-agency use, as well as 
    enterprise integration.

C o m m o n  P r o c e s s  S u p p o r t
    TopVue targets solutions for common processes
    that can be reused across organizations.  
    Enabling these common processes reduces 
    non-value added redundancies in support of 
    program and center-wide mission objectives.

C u s t o m e r s  
TopVue’s solutions are implemented on major 
weapon system acquisition and sustainment 
programs in the Army, Navy, and Air Force.  
The mission critical domains in which TopVue 
is used include:
    Space & C4I
    Nuclear Missiles and Missile Defense
    Aging Weapon Systems
    Anti- Terrorism Installation Protection

R e a d y  t o  I m p l e m e n t
The TopVue solution sets are offered 
off-the-shelf and include the following:
    RAGEvue: Integrated Business Environments
    BSCvue: Organizational Balanced 
    Scorecards
    CDRLvue: Contract and CDRL Management
    RiskVue: Enterprise Risk Management
    CMvue: Confi guration Management and
    OSS&E Compliance
    ILSvue: Integrated Logistics Data 
    Management
    PMvue: Long Range Sustainment Planning
    ShieldVue: Installation Protection CM and ILS
    DepotVue: Depot Planning and Mod. Costing
    EVMvue: Earned Value Monitoring 
    FMSvue: Foreign Military Sales Contract 
    Management 

TopVue solutions can be implemented as a whole, or 

incrementally assembled to meet your project goals. 

Call TopVue for details: (801) 825-7100




